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1. In accordance with Regulations for the Mentor System of Department of Biomedical

Engineering at National Cheng Kung University, stipulates the following regulations to

implement mentoring work, enhance education quality, cultivate talents with morality and

intelligence, and to achieve the purposes of higher education.
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2. Each full-time teacher in the department is obliged to serve as a tutor for students in the
department, and is responsible for tutoring students in matters such as schoolwork, life,
psychology, morals, words, and deeds, etc. The work of tutors serves as a reference for rewards,
promotions, and teacher evaluations. In addition, a nationally licensed psychologist assists the

tutor in the counseling work.
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. The tutors of the department should try their best to participate in the tutoring and knowledge
training activities organized by the Office of Student Affairs or other schools to enhance
professional knowledge.

w \‘\

rEEYE AR ERERACE S T EET S €3 TARFIRG &R Ao
4. In each semester, each tutor shall talk with students according to the number of introductory talks
stipulated by the school and increase the number of times as necessary.
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5. A mentor’s work focuses on helping students handle their university work and life:
(1) Understanding students’ dispositions, interests, personality traits, lives, and families and
guiding students’ physical and psychological development; collaborating with a



psychologist to administer aptitude, interest, or personality tests to students when
necessary.

(2) Helping students handle academic learning and choose a course or a career; collaborating
with the office of student affairs, parents, or relevant members to provide counseling and
guidance to students when the students fail one-third of their courses or are punished.

(3) Two weeks before the end of each semester, a mentor should assess and score students’
conduct performance and submit the scores to the student assistance division at the office
of student affairs.

(4) According to a student-affairs schedule, a class meeting should be held and the mentor
should give a talk. In addition, mentor-student forums or other group activities should be
held after classes to enhance the relationship between students and their mentor.

(5) When a mentor found that his or her students present maladaptive behavior or that other
special incidents occur, the mentor should inform their parents, guardians, or emergency
contact people and refer the students to a psychologist for counseling and therapy.
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6.When any of the following incidents occur, the student who experiences the incident,
discoverer(s), or related units should quickly report to the campus safety center (ext. 55555)
for crisis management.

(1) When a student exhibits abnormal behavior or emotion, experiences a mental disorder, or
is likely to hurt himself/herself or other people, the matter should be handled according to
the university’s operating procedures for handling mental disorder and self-injury cases
on campus.

(2)When a student has a traffic accident or another type of accident or needs to be sent to a
hospital urgently, the matter should be handled according to the university’s operating
procedures for handling medical emergency cases

(3) When a student’s behavior severely influences campus safety and the incident is an urgent
safety incident, the matter should be handled according to the university’s operating
procedures for using the campus incident notification system.
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7. Regarding students’ personal and family data obtained from counseling and guidance work,
related personnel are obligated to keep the data confidential according to the law.
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8. The grouping method of the student-tutor system of the university department. After the freshman
is admitted, the group will be organized and implemented until graduation: with the whole class
as the unit, each class is divided into two groups, and each group is assigned One tutor, each tutor
will guide the students at the Department with no more than 20 students. The postgraduates of
this department are tutored by the supervisor, and the head of the department is the supervisor
before the supervisor is determined. If there are special circumstances such as the instructor
taking a leave of absence or going abroad, the department chair will serve concurrently or assign
it separately.
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9. The tutoring fee of the department is calculated according to the number of students. Each tutor is
calculated at NT$1,000 per semester, of which 600 (60%) is the personnel fee for the group tutor,
which will be transferred to the tutor account by the Office of Student Affairs; 400 NTD (40%) is
the student tutoring activity fee, which is transferred to the account of the department by the
Office of Student Affairs and is dedicated to student tutoring. The tutors of the Institute of the
Department do not pay another tutor fee. Each tutor is charged 220 NTD per semester as the
student tutoring activity fee.
The payment items of the student counseling activity fee are as follows:
1. Expenses for the mentor and student networking activities.
2. Sponsor the activities of the department of student activities and cooperate with the activities
organized by the department.
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10. Expenses for student tutoring activities and group tutors and student networking activities shall
be verified and reimbursement before the end of the semester. The staff who undertake the
business shall take the initiative to be responsible for the execution of all administrative work.
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11. Hold a mentor meeting at least once every semester to discuss the implementation of the work,
review and improve the implementation of the mentor system. Department chairs and tutors
should attend the school-wide tutor tutoring seminars or various tutoring training activities held
by the Office of Student Affairs every semester to enhance professional knowledge.
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12. These rules shall come into force after being approved by the faculty meeting, and the same shall

apply to amendments.

(These regulations were translated from the original Chinese. In the event of any discrepancies



between the two versions, the Chinese always take precedence.)



